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Establish high quality standards in
internationalization by focusing on cross-
cultural communication and solving problems
in an international environment.

Main objective




What are the specific objectives?

- to provide key skills and service
effectiveness for university staff in
organizing the activity in IRO's

- to Increase the number and quality of

mobilities for (a) students and
(b)academic staff

. internationalization at home
for non-mobile students

- website (to increase awareness, to offer

iInformation about project, to provide updates :
on activities status and obtained results) .
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How will the objectives be achieved?

- kick-off meeting organized by UCSN

- a joint workshop at LBUS entitled Best practices
exchanges for internationalization of higher
education

- Best Practices Handbook - a guide with
measures to improve the activity in IRO

- Dissemination Conference for promoting the
project results
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Best Practices Handbook
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+ Measures to improve the
activity in the IROs, :

- Guidelines for improving the «
internationalization strategy, -

- Types of activities to be
implemented for
international students,
teachers and staff,

» Relevant best practices
cases .
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Project Results

Evaluation of
Project and
Dissemination of
Results
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Best Practices Exchanges for

Internationalization of Higher Education
Workshop

Strategies &
Methods

Strategies to be used during the workshop:
- Mind Mapping
- World Café
- Conversational Leadership
- Co-Creation
- Community of Practice
- Appreciative Inquiry
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Best Practices Handbook

It will be made on the following structure: /

l. Increasing the number and quality of mobilities
a) students - study and placement mobilities

b) teachers & academic staff - teaching and training
mobilities

Il. Improvement of services offered by IRO s and
universities

lll. Internationalization at home for non-mobile students




Project manager

Dana Preda
Trainers / teachers
2-LBUS Administrative personnel
2 - UCSN 1-LBUS
Technical personnel
1-LBUS




01.09.2016 - 31.01.2017




LBUS 3730.00
UCSN 28350.00

2470.00
Workshop (2 days) 3739.00
 Conference  [2045.00 |

Best Practices Handbook 600.00
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- The target group will use the acquired
knowledge and skills to improve their
transversal skills in international activities:

- Excellent trained people with increased
knowledge in the field of internationalization;

« Focus on cross-cultural communication and

) solving  problems in an international
environment.




Impact measurements

- indicators -

Quantitatively measured through:

- the number of projects or other initiatives
which will link to the project in terms of
complementarity;

- the number of individual users who are not
project members who will visit the web page
- the number of downloads of the Best
Practices Handbook

Qualitatively measured through:
-guestionnaires during the project activities.

-feedback reports
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Best Practices Handbook

It will be made on the following structure: /

l. Increasing the number and quality of mobilities
a) students - study and placement mobilities

b) teachers & academic staff - teaching and training
mobilities

Il. Improvement of services offered by IRO s and
universities

lll. Internationalization at home for non-mobile students




